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Strategies for your business

Surviving the financial crisis
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Manage the risk

� Dependence risk
� Financial risk
� Your unique risks and exposures 
� Consider defensive action you 

can take
� Asset protection
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Check your GPS

� Know where you are going 
� Establish KPIs and monitor 

them diligently. 
� Know your breakeven point 
� Understand what is around the 

corner – keep looking ahead
� Keep checking the map -

Revisit your business plans

� Know your exact position
� Ensure you are on top of your 

financial reporting. 
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Be decisive

� Avoid knee-jerk reactions
� Manage margin as well as 

revenue
� Review all operating costs
� Personal spending is critical 

too
� Control your stock
� Manage your cash flow 

carefully
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Margin example
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Safeguard what you have

� Build on and protect your 
niche market

� Don’t overlook marketing –
keep fighting!

� Protect your business 
relationships

� Keep your bankers 
informed
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Be proactive

� Review your finance 
facilities

� Be flexible
� Be realistic but maintain a 

positive attitude
� Make good use of idle 

capacity 

� Don’t try to do it alone
� Be ready – because the 

recession will end


